


YOUR BUSINESS RESOURCE TEAM 
Dan Zimanski    Business Coach    
Bo Jakins     IT  
André Savoie    Marketing 
Scott Loeb     Attorney 
Sean O’Neill   CPA        
Brad Schroeder    Banker     
Chris Clayton    Financial Planning    
Dianne Gibson   Insurance Agent    
        
      



DISCLAIMER 

The information you are being presented in this webinar is 
purely advisory.  You bear sole responsibility for the use 
and implementations of these recommendations in your 
business.  You agree to forever indemnify and hold 
harmless all panelists and presenters from and against 
any loss, cost, or expense resulting from your activities 
related to the subject matter in this webinar. 
  

 



TEAM COMMUNICATIONS 

Action Steps:   
1. Define routine time for a 10 – 15 min daily huddle 
2. Develop agenda 
3. Health, safety, care & compassion  
4. 3 -5 priorities to win the day – laser focus and clarity 
5. Define company dashboard – 8-10 KPI’s 
6. Are we winning or losing?  What needs to change? 
7. Celebrate EVERY win!  
8. Pivot Strategy - brainstorm  
 
             

Daily huddle and business dashboard 



I.T.  

Action Steps:   
1. Enable 2FA/MFA for all employees 
2. Ensure connections into your business are encrypted 
3. Deploy Acceptable Use Policy and Remote Work Policy 
4. Provide security protection for your staff’s personal devices 
5. Reinforce or start Security Awareness Training exercises 
6. Review your password policy and remind employees 
7. Create a communication and collaboration channel 

around security 
 

Secure your Remote Workforce 



MARKETING 

Action Steps:   
1. Focus on bonding 
2. “We’re here for you” 
3. Origin stories 
4. Customer Stories 
5. Look for advertising opportunities 
 
 
             

Don’t let up on advertising 



LEGAL 

Action Steps:   
1. Stay updated on new legislation. 
2. Review current H.R. policy – is it consistent with government 

recommendations and workplace laws? 
3. Review current emergency response plan and include 

“Infectious Disease Preparedness and Response” 
4. Prepare for compliance with “stay at home” order.  
5. Identify critical job roles and functions to ensure continuity.  
6. Designate responsible person to manage covid-19 issues. 
7. If needed, seek legal counsel. 
   
   

                 

Develop Post-Covid-19 H.R. Plan 



ACCOUNTING 

Action Steps:   
1. Review and revise 2020 budget/projections 
2. Recalculate COGS 
3. Identify and eliminate overhead bloat 
4. Get your financials current NOW! 
5. Federal & State tax planning/updates 
 
 
             

Define your new break even 



BANKING 

Action Steps:   
1. Possibilities for Financial Assistance…bank/SBA/grants  
2. Loan information…terms/rates/maturities 
3. Current Balance Sheet and Income Statement 
4. List of opportunities lost   
5. Updated Personal Financial Statement 
6. Last 2 years Personal/Business Tax returns ready  
 
 

Know Your Numbers 



FINANCIAL PLANNING 



FINANCIAL PLANNING 



INSURANCE 

Action Steps:   
1. Make sure all crisis business changes are covered by your       

current policy(s) 
2. Worker’s Comp Policy - what you need to know… 
3. Employee Handbook – document processes and procedures 

now so it will cover future pandemic events 
4. Stay in communication with your agent 
u made any changes in your operation? 
             

Review & update Insurance Policies  



CONTACT US 

Dan Zimanski 
(504) 957-8082 

Dianne Gibson 
(985) 377-0606 

Scott Loeb 
(985) 246-2651 

Bo Jakins 
(985) 259-0159 

André Savoie 
(504) 669-3207 

Sean O’Neill 
(985) 400-3120 

Chris Clayton 
(985) 626-7574 

Brad Schroeder 
(985) 869-6901 
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