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YOUR BUSINESS RESOURCE TEAM

Dan Zimanski Business Coach

Bo Jakins IT

André Savoie Marketing

Scott Loeb Attorney

Sean O’Nelll CPA

Brad Schroeder Banker

Chris Clayton Financial Planning

Dianne Gibson Insurance Agent
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DISCLAIMER

The information you are being presented in this webinar is
purely advisory. You bear sole responsibility for the use
and implementations of these recommendations in your
business. You agree to forever indemnify and hold
harmless all panelists and presenters from and against
any loss, cost, or expense resulting from your activities
related to the subject matter in this webinar.
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TEAM COMMUNICATIONS
Daily huddle and business dashboard

Action Steps:
Define routine time for a 10 — 15 min daily huddle
Develop agenda
Health, safety, care & compassion
3 -5 priorities to win the day — laser focus and clarity
Define company dashboard - 8-10 KPI’s
Are we winning or losing? What needs to change?
Celebrate EVERY win!
Pivot Strategy - brainstorm
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Secure your Remote Workforce

Action Steps:
Enable 2FA/MFA for all employees
Ensure connections into your business are encrypted
Deploy Acceptable Use Policy and Remote Work Policy
Provide security protection for your staff’s personal devices
Reinforce or start Security Awareness Training exercises
Review your password policy and remind employees
Create a communication and collaboration channel
around security
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MARKETING

Don’t let up on advertising

Action Steps:
Focus on bonding
“We’re here for you”
Origin stories
Customer Stories
Look for advertising opportunities
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LEGAL
Develop Post-Covid-19 H.R. Plan

Action Steps:
Stay updated on new legislation.
Review current H.R. policy - is it consistent with government
recommendations and workplace laws?
Review current emergency response plan and include
“Infectious Disease Preparedness and Response”
Prepare for compliance with “stay at home” order.
ldentify critical job roles and functions to ensure continuity.
Designate responsible person to manage covid-19 issues.
If needed, seek legal counsel.
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ACCOUNTING

Define your new break even

Action Steps:

Review and revise 2020 budget/projections
Recalculate COGS

dentify and eliminate overhead bloat

Get your financials current NOW!

Federal & State tax planning/updates
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BANKING

Know Your Numbers

Action Steps:
Possibilities for Financial Assistance...bank/SBA/grants
Loan information...terms/rates/maturities
Current Balance Sheet and Income Statement
List of opportunities lost
Updated Personal Financial Statement
Last 2 years Personal/Business Tax returns ready
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FINANCIAL PLANNING

Growth of $100,000 (Total Return)

TI+ | Shares (TIPWX) has delivered capital appreciation through increases in the value of the underlying real estate. Since inception through the
most recent quarter (4.1.2014 - 12.31.2019), TIPWX delivered an attractive total return through the payment of consistent distributions and capital
appreciation of its underlying real estate.

HYPOTHETICAL GROWTH OF $100,000
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Past performance does not guarantee future resulis,
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FINANCIAL PLANNING

GLOBAL REAL ESTATE FUNDS
SHARPE RATIOS & STANDARD DEVIATION

SHARFE RATIO

*open-end, funds, chesed-end funds, and exchange-traded funds have significant
differences in lquidity.
An open-end fund is a type of mutual fund that does not have restictions on )
the amount of shanes the fund can ssue, The majoity of mutual funds are open- ‘ 0. 20,0 300 o0 500
providing frvesions with 8 usefil and convenéent investing vehicle, Shares an STANDARD DEVIATION
ought and sold on demand at their net value (NAV), which is basad an
| e of the fund's undedying secunties and 1S calculated at the end of the
trading day,
A closed-end fund & organized as a puh!i:l}r traded imestment company by the One Year Three Year Five Year Since Inception®
ntes and Exchange Commission {SEC), Like a mutual fund, a closed-end fund
iz a pooled |-r'.351menr fund with a manager overseging the porifolio; it raises a T+ Class A 1.37% 7.08% 'T;I_ﬂ'ﬁ
Tined amount of al through an inltisl public offering (IP0). The fund is then T+ Class A with
siructured, !:J;. i/ | J i 1th|:m uri:a I::‘uclk exchanga, THn}l:‘:u.ﬂ open- M:} Max Sales Charge®
sod-end funds trade just ke stoc iile opan-end funds ane price x - W ; g
only once atthe end of the day, closed-2nd funds are traded and priced thaoughou ' I”':EE‘_'F"” dlate of the A Shares is October 22, 2012, * The maximum sal
{he day, Clesed-end funds also require a brokerage account to buy and sall, whils i5 5.75%, Investors may be eligible for a walver or reduction in sales chargs,
=n-end fund can often be purchased directly through a fund provider. The perfarmance data guoted heve represenls pasl performance. Current pe
An ETF, or exchange-traded fund, i a marketable security that tracks & stock index,  0rhigher than the perfommance data quoted above. investment retum and principal s
a commuodity, bands, or a basket of assets, Atthough simitar in many ways, ETFs 50 that shares, when redeemed, may be worth mare & than thelr arigina| cost. e
diffier from mutual funds because shares trade like common stockon an exchangs. 15 10 guaraniee of fufure results. A Fund's perfoimance, especially forvery short periods o ftime
The price of an ETFs sha thro mur the day as they ame bought and nat be the sole factor in making your mvestment ions. Fov performance data current to the o
20k, Tha langast ETFS 1 i have highe age dally volume dl'ld Iower fees recent month end, please call toll free 844-819-8287, Returna are Annualizea, TIPRXA Share.
than mutual fund shares which makes them : The total anmual fund aperaling expense ratio, g any fee Walvers or erpense fe
irVesioNs. is for Class A The Fund's investment adviser has confractually agreed to reduce |
tar Diract annualr i or absorty expensas of the Fund, at least untl Gnuary 31, 2020 to ensure that the net a
o i operating expenses will not exceed 1.95% for Class A subject fo possibie i
in fulire years. Sharpe Ratio and standard deviation are only two forms of performance measure. The
Sharm Ratio would have boen lower if the calculation reflected the load.

18l fumd pe ce o abie at bluverockiun

1.20% 4.99% 5.85%
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INSURANCE

Review & update Insurance Policies

Action Steps:
Make sure all crisis business changes are covered by your
current policy(s)

Worker’s Comp Policy - what you need to know...

Employee Handbook — document processes and procedures
now so it will cover future pandemic events
Stay in communication with your agent
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CONTACT US

Dan Zimanski Dianne Gibson Brad Schroeder Scott Loeb
(504) 957-8082 (985) 377-0606 (985) 869-6901 (985) 246-2651

Chris Clayton Sean O’Neilll Bo Jakins André Savoie
(985) 626-7574 (985) 400-3120 (985) 259-0159 (504) 669-3207
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